


The DJW in-house diplomas are designed for youths and adults.  

Youths aged 7-15 
Adults aged 16+ 
  
We offer level one and level two for youths and level three for adults.  

Students are under no obligation to complete the entire DJW in-house diploma. 
Students are able to engage in part certification or complete certification with us 
and the courses can be done in any order.  

We set out the guidelines below.  
  
Each year students can complete part certification which will contribute towards the 
final DJW in-house diploma (which takes four years to complete) In order to be 
awarded a DJW in-house diploma, students will be required to engage in and complete 
all four parts. If a student attends for just one year, they will be awarded part 
certification. If a student decides to attend for a second year they will receive the 
second part certification until they reach the end of the four years, which is when 
students will be awarded a DJW in-house diploma complete certification. Once the 
diploma has been awarded, students can still continue training with DJW, it doesn’t 
have to end there. 

Students are under no obligation to work towards a diploma in any of the part 
certifications or complete certifications, so long as the student not taking part in the 
diploma requirements is not disruptive to the other students who are studying. We 
encourage everyone to work towards part and complete certifications, however; we 
appreciate everyone has a unique set of circumstances which we value and respect. 

Students do not have to complete a diploma in any given order. Each year is designed 
to offer building blocks for all of the students in attendance. The modules are   
carefully crafted to offer students more unique tools which will better equip them for 
the industry. 
  
We focus on providing the student with a specific knowledge and skillset. The DJW in-
house diploma will help students in their current and future career or hobbyist 
purposes. The DJW modules have been created by Daniel-John Williams and have 
been approved by an in-house board. 

The diploma currently has no governing bodies attached and it should not be used as 
an alternative to recognised and accredited methods of training. DJW is a drama 
school  experience, condensed into a part-time weekend course. Level one and level 
two are not requested to complete written assignments. Level three students will be 
required to complete a written assignment at the end of each year, in order to qualify 
for a DJW in-house diploma, in part or completed certification. (See written 
assignment section below) 
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Every year the DJW students will engage in four hours contact time in the studio with 
a qualified tutor that will offer a platform for everyone to explore, experience, emerge 
and establish themselves, which will better prepare them for the industry. 

Upon joining the school in September, students will be asked to join as a member for 
that year. 

The deadline for enrolment and registration is 10 August every year. Any late arrivers 
will not be eligible to enrol past December. Please note that membership and fees will 
need to be settled before a student can participate in workshops. If you are joining 
late in October, November or December, you may be required to settle any classes 
missed and membership from September of that entry point. 

POINTS OF ENTRY 

Anyone wishing to join the school in any of our locations should read the terms and 
conditions which can be located on the website or upon request. There will be no 
points of entry after December. All courses have an entry point in September only. All 
courses end in July. You do not have to complete the course in any specific 
order, giving you the flexibility to join any year. You are also not obliged to take part in 
the diploma, which may result in your non permission to perform at the end of year 
projects. DJW have important checkpoints throughout the year to assess students 
achievements, shortfalls, attendance, attitude to class and overall wellbeing and 
development. 

CHECK POINTS 

Regular attendance is paramount, in order for the students to be awarded part or 
completed diploma certificates. DJW endeavour to audit the school quarterly and 
attendance is part of that audit. The DJW team members will be able to provide 
feedback at these quarterly checkpoints (Please see more details below under GLH) 
This will also give the students chance to raise any questions, concerns, comments 
regarding the structure or workload of the diploma. 

Every DJW audit will also create an opportunity for students to receive comprehensive 
feedback from a tutor or head office and an opportunity to discuss career options, 
character development, areas of potential improvement and appraisals. Student 
attendance, etiquette, behaviour and contributions to the course will be monitored 
and feedback will be provided to ensure the student is on the right path to being 
awarded a diploma in part or in full. Students are monitored on their commitment and 
determination to classes, efforts in rehearsals and end of year performances along 
with level three written assignments, which will also contribute towards adult 
diplomas, in part or completed certification. DJW team members and management 
may ask to see portfolios throughout the year or invite students to hold presentations. 
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If DJW identify a struggling student, for example if they can’t keep up with course 
content, attendance or demonstrate consistent professional attitude and are unable to 
clearly demonstrate or present a strong work ethic, it is possible that a part or 
completed diploma will not be awarded. DJW will host reviews regularly and may 
invite a student to discuss options to support them in obtaining certification. 

GUIDED LEARNING HOURS (GLH) 

Students wishing to take part in the diploma certification in part or in full should 
endeavour to complete four hours training every week which is approximately 16 
hours per month. Each student should have a target of reaching 176 guided learning 
hours in the 11 month period to be awarded part certification. In order to complete 
the entire diploma, a student must strive towards 704 guided learning hours. 

DJW appreciate students may become unwell, need additional holidays and breaks 
and we are flexible with our commitment to being fair with authorising absences. 
However after our checkpoint reviews and audits, student attendance will need to be 
checked to ensure the diploma attendance is above 75%. If a student is falling behind 
in their studies, it is likely they may be asked to catch up with additional work set or 
they may not be eligible for part of completed certifications. DJW aim to inform 
students as often as possible either verbally or in writing. 

In April DJW will have a two weeks holiday and also in December two weeks holiday. 
These are included in the school timetable. We are not open in August. (unless DJW 
are running a summer school)  

Students are encouraged to participate in all rehearsals, fundraising events, 
performances and if a student is unable to attend may result in failing the course, in 
part or in full, it may also result in a student being unable to perform in a final end of 
year project. Level three students will be required to hand in written assignments at 
the end of every year and keep a portfolio throughout the year. Level one and level 
two students are welcome to keep records of their work and complete a written 
assignment, however it is not compulsory. Level one and level two students should 
keep a tidy and completed portfolio along with regular record keeping throughout the 
course.  

Portfolios will be the driving manual for all students and will become a point of 
reference for those engaging in the diploma or those wishing to recap on content 
within the training. Level one and level two students should use the portfolio as a 
point of reference. 

BREAKDOWN OF GLH 

FOUR HOURS PER WEEK 

SIXTEEN HOURS PER FOUR WEEKS 

FORTY FOUR WEEKS PER YEAR (Part Certification Awarded) 

FOUR YEARS IN TOTAL (Completed Certification Awarded) 

Depending on which year a student registers with DJW will depend on which part of 
the diploma they start on. Students do not have to take the diploma in any particular 
order and they are under no obligation to complete the entire diploma. Students are 
welcome to complete part of the diploma and assess their position annually. We have 
given an example below: 
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Exploring Part one: 44 weeks training (Skills) 
Experiencing Part two: 44 weeks training with end of year project (Festival) 
Emerging Part three: 44 weeks training with end of year project (Showcase Performance) 
Establishing Part four: 44 weeks training with end of year project (Pilot Season) 

End of year written assignments for all level three students. 

Please note: fees may differ for Part 3 and Part 4 and additional fundraising events 
hosted by students are encouraged to enable the best results for everyone involved. 

EXPLORING EXPLAINED (Part Certification) 

The part diploma year of exploring is to enable students the opportunity to really 
focus on their strengths and look at possible areas of improvement. They will set 
personal goals and targets within the industry or educational structure. All students 
will take part in wellbeing and self awareness modules which helps the individual 
explore themselves in multiple scenarios and how to find the truth within character 
development. All students will be asked to reflect on personal growth. The students 
will also focus on the world of pure imagination and play, highlighting challenges they 
face in a positive and constructive, useful environment.  

EXPERIENCING EXPLAINED (Part Certification) 

The part diploma year of experiencing is to enable students the opportunity to 
understand performance in multiple areas, such as television, film, radio, theatre and 
many more. We take a closer look at the inner works of the industry by dissecting 
performance on many levels. The year of the festival is an opportunity to invite 
external guests to share techniques and treasures of the industry with Q&A’s and an 
end of year in-house performance (family and friends welcome) It is a chance for 
students to work towards monologue slams and competitions and really experience 
performing in front of live audiences. The end of year performance is geared towards 
an evening of sketches. 

EMERGING EXPLAINED (Part Certification) 

The part diploma year of emerging is to enable students the opportunity to work 
towards an end of year actors showcase. Using all that has been learned in class and 
putting it towards a live performance to external guests and industry professionals. 
This is the year where students will learn professional etiquette and protocol. Students 
will start to emerge and evolve into well rounded and informed actors. The Actors 
showcase will be an opportunity for students to perform monologues, duologues and 
scenes with a paying and guest audience. Students will be asked to take the lead on 
most areas of development. 

ESTABLISHING EXPLAINED (Part Certification) 

The part diploma year of establishing is to enable students the opportunity to to focus 
on their unique style and to work towards establishing themselves as early industry 
professionals. By now the student should have enough tools to prepare them for the 
eventualities of the business and the confidence to go forward and present themselves 
to casting directors, producers and directors. The aim for the end of year project is to 
write, direct, produce and perform in a production created for all students and will 
give the students the opportunity to test their screen acting and screen knowledge 
skills. 
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Once a diploma has been secured and approximately 704 guided learning hours have 
been achieved and 75% and above attendance has been met, it doesn’t have to stop 
there. If a student has achieved level one, they can continue and complete level two. 
If a student has completed level two, they have the option to complete level three. If 
a student has completed level three, they can continue training with us for the 
community element, keeping up skills and participate in the end of year project 
experiences. Students frame of reference changes frequently, no matter how young or 
old, so our courses will differ depending on which year the students joins. Each year 
the student will experience a different frame of reference and over the course of four 
years, each student will have changed, grown, developed and evolved giving them 
new ideas, creative and personal.  

WRITTEN ASSIGNMENT  

The written assignments are required by level three students only at the end of 
August each year. Students must be able to clearly demonstrate key points of the 
course content and prove any research and findings on discussions and modules 
completed. The student should be able to reflect on the year and be able to put 
everything into a documented written assignment. The instructions for the written 
assignment are to write about the experience of that year, focussing on the individuals 
struggles and challenges, things the student has overcome along with passages 
describing technique and practices used. Level three will be required to hand in a 
2,000 - 4,000 word assignment by 22 August. This will give students enough time to 
go over notes, share ideas with other students and complete the written assignment 
at the end of the year or after the end of year project has been completed in July. 
DJW are interested in personal development and growth with a particular focus on 
breakthrough moments during the course. 

Level one and level two students are encouraged to write an assignment which can be 
added to their portfolios, however; it is not compulsory to pass the course.  

PORTFOLIOS 

Portfolios will be used for Youths and Adults throughout the year, for record and note 
keeping, collecting monologues, duologues, scenes and warm up exercises. The 
portfolio is an important part of the development of each student. DJW team 
members, tutors and management can ask students to complete research or 
homework for the next session and it is important for students to keep the portfolio 
updated, neat and tidy. The portfolio is also a place for students on all levels to write 
down any messages intended to inform parents or themselves, any additional changes 
due or important notices. 

CONTINUED SUPPORT | PASS AND FAIL 

DJW will monitor attendance, homework returns, portfolios and end of year 
assignments and performances (including rehearsals) to determine if a student is 
eligible for a diploma in part or in full. If a student is not able to meet the 
requirements of the diploma, they are still able to continue training and complete the 
course but may not be eligible for in part or full certification. Student attendance, 
etiquette, behaviour and contributions will be monitored throughout the year and 
feedback will be given at the checkpoints which happen quarterly to ensure the 
student is on the right path to successfully completing the course with a part or in full 
certification.  
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We work with an in-house system as follows: 

Attendance. Professional Attitude and Effort. End of year assignments and portfolios. 
Rehearsals and Performances. 

NONE OF THE TIME: Students will not be able to receive a DJW in-house diploma, in 
part or in full if they do not attend classes via the GLH (Guided Learning Hours) 

SOME OF THE TIME: Students will be supported and guided through stages of the 
diploma which might help them manage their time better so they can be awarded a 
part or complete diploma certification. It is highly unlikely a student can pass the 
diploma in part or in full if their attendance is lower than 75% or their portfolios and 
assignments, attitude and efforts in class falls below standard (Students can still 
continue to programme with DJW but will not be awarded certifications) 

MOST OF THE TIME: You will be given an appraisal and guidance on how to maintain 
this level of input and possibly to help guarantee a part or complete diploma 
certification. Most of the time is when a student has attended classes almost 75%. 

ALL OF THE TIME: You are on the right track for a guaranteed part or complete 
diploma certification if you continue at this level of attendance and dedication to the 
course. 

COURSE CONTENT 

Each year the students will focus on core subject matters to better equip them moving 
forward. Basic and fundamental skills will always play a contributing and underlying 
presence within the courses with the continued injection of challenges and personal 
stretches which may take students out of their comfort zone in a controlled and 
supportive environment. Character development, self awareness and self discipline will 
be a constant focus. Constant self assessment and reflection is encouraged with a 
particular positive push for student wellbeing. Meditation will be introduced and is to 
be used as a tool to centre the student and bring about a stillness and silence of which 
we can then proceed to bring life and colour to the canvass.  

Students will learn the art of storytelling through character and drama with an 
attention to truth and detail. The diploma will use a pick and mix techniques which 
must be condensed into the limited time offered. Students are encouraged to do 
additional research and offer presentations to their cohort which they believe may 
offer a deeper insight into a topic raised in class but may not have the liberty of time 
to conclude.  

Character development, scene building, blocking, prop power, stage craft, 
improvisation and scripted work will be carefully laid out so the student can end up 
organically thinking about and working towards their professional development. The 
student will explore, experience, emerge and establish the best version of themselves, 
whilst highlighting possible areas of improvement. We are dedicated to giving the 
students a platform to speak and listen in equal measure and indulge in the DJW style 
and challenges. 

Students will be asked to perform, almost every week and in some cases students will 
need to research, build portfolios, deliver presentations, focus on leadership skills and 
learn to work in pairs, teams and solo. Any student who is struggling will be provided 
with an extra helping hand when the time becomes available in class, but each 
student is requested to push themselves further and further out of their comfort zones 
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until the uncomfortable becomes comfortable. Uncomfortable is where the growth 
takes place. It will be highly likely that students must lead warm ups or cool downs as 
part of the course content and will most definitely be asked to take work home with 
them for personal and self study.  

DJW will need students to jump in at the deep end and assert themselves as much as 
they can to get as much out of the course as possible and this includes learning lines 
and rehearsing with scene partners. All students must have a notepad for note taking 
and messages for parents or reminders for next weeks session. 

Students will be taught to respect one another’s views and opinions, personal space 
and abilities. Everyone will be working from various understandings, backgrounds, 
expectations and speeds. It is the job of the DJW tutor or DJW team members to 
bring everyone closer together to work in harmony. The students job is to make sure 
they are prepared at all times.  

Daniel-John Williams, course content creator and developer has used experiences 
obtained during his time working as a professional or with professionals as an actor, 
producer, director or agent and has carefully selected workshops to challenge students 
to think outside the box, inside the box and in some cases with no box at all.  

DJW aim to create a safe space for students to express themselves. By the end of a 
session everyone should be flowing with ideas and regardless of the module content 
for that session, students should have had a positive educational experience. All 
students will be approached professionally at all times. We ask that students conduct 
themselves in the same manner. Students will be informed at every possible 
opportunity what is expected from them and what is not acceptable. 

REPRESENTATION + SUPPORT 

DJW Talent will support all members of The DJW School of Acting from the moment 
they join one of the DJW Schools, meaning if any work becomes available and head 
office are made aware of a casting, then DJW students will be submitted to casting 
directors if they match the description of the character. Students wishing to be 
supported will need a CV, DJW approved Headshot and Spotlight wherever possible 
and we strongly consider a DJW showreel or self tape to help maximise your chances 
of being seen by casting directors, producers and directors. Being supported does not 
mean you are represented, however; similar terms and conditions apply and 
commission will be taken in the usual way. 

Once a years training has been completed, the student is then eligible for 
representation, if they meet the requirements of registration. If a student completes a 
diploma in full with satisfactory work ethics, high attendance, professional etiquette 
and commitment, a graduate can also apply for representation without further training 
so long as they meet the requirements of registration. Information on eligibility can be 
found on the DJW website or upon request. 

We are keen to help students develop into ‘ready for work’ actors and the in-house 
diploma will absolutely prepare everyone in attendance for the possibilities of work in 
their chosen career path in television, radio, film or theatre. Company Director Daniel-
John Williams has been involved in the Industry since 1992 and has a wealth of 
experience and knowledge in theatre, television & film and has contributed towards 
countless projects in various capacities and roles.  
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The DJW School of Acting is an actor training programme based in Stockton, 
Newcastle and soon to be Leeds. DJW are passionate about working with raw, 
undiscovered talent and we have created a unique approach to working with all ages 
and abilities and are always on the search for new personalities. We focus on the 
individual and encourage them to work from a very real and truthful place whilst 
encouraging all that attend to explore their full potential. The DJW Actor Training is 
known and respected for the unique approaches to acting and getting the best out of 
individuals, then pointing actors in the right direction. 

Company Director, Daniel-John Williams continues to work in theatre, television and 
film and brings his knowledge and experiences back to DJW students and clients to be 
able to share the tricks and treasures of the industry, so they too can be part of the 
exciting entertainment business. 

The DJW School of Acting (DJW Talent) has received QA International recognition at 
GOLD level since 2015 and is registered with QAI for the excellent services that we 
provide. 
  
DJW recognise and acknowledge that drama based activities are transferable skills and 
it is without reservation that the school includes workshops which enhance our 
students confidence and creative thinking. The aim of The DJW School of Acting is to 
allow each individual the chance to soundboard their thoughts and feelings and 
express those ideas through a safe and supportive platform. DJW encourage all ages 
to work as part of a creative ensemble and also to develop as a professional solo 
artist. 

Daniel-John Williams 
DJW Talent 
The DJW School of Acting 
Director
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